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In his imensely readabl e and accessi ble style, Lencioni makes the case
that there surely is no better way to attain profound inprovenent in an
busi ness than by attacking the root factors behind dysfunction, politics
and dilemma. This is the promi se of The Advantage, Patrick Lencionis bold
mani f est 0 about probably the npost unexploited opportunity in nodern
busi ness. Wihile too many leaders remain limting their search for
advantage to regul ar and generally exhausted areas |ike adverti sing,
strategy and technol ogy. Instead of trying to becone smarter, he asserts
that | eaders and organi zati ons need to shift their concentrate to
becom ng healthier, permtting themto tap into the nore-than-sufficient
cl everness and expertise they already have. Lencioni denonstrates that
there is an untapped gold mne sitting right beneath them
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- The conpl ete discussion of Accountability. Therefore 4 celebrities for
me is a big deal. Leaders march around tal ki ng transparency and reveal
not to be afraid of conflict, but are conpletely opaque about what is
going on. What he's |landed on here is not all that new or first, as he
inplies it really is. Edwards Demi ng stated, to get "joy in work"” this
Is the true indicator of a whol esone organi zation. He defines it as a
"heal thy corporation,” which consists, essentially, of systens that
enforce great managenent practices |located in psychol ogy and science,

cl ear and deci sive val ues and purpose, and a well-oiled organizati onal
machi ne for neetings and communi cation. This is certainly—-as he
says—pretty sinple stuff to conprehend, but it all needs to be done
together to work, |est anybody part short-circuit any various other. The
whol e process is so top weighty. Wat el se he got right:- The entire
prem se. Wth inprovenent of people nmanagenent, and a few easy-to-

under stand, basic principles done well, vast inprovenent can be done.
Accountability may be the wong concept, and in the conplete chapter he
wavers backwards and forwards between different definitions and
Illustrations that don't support what he's saying and occasionally have
nothing to do with the idea at all.. It's a worthl ess concept grounded

I n anci ent managenent procedures of conmmand-and-control, founded in the
theory that punishnent for sub-par work is the best way to encourage
peopl e.- The theory that no-one part, alone, may be the key to
success—that you nust | ook at the health of the conplete organization. -
The clear outline of purpose, ideals, and alignnent, and the no-nonsense
di scussion of the humanity thereof. Al the proof is anecdotal, this
means no homewor k was conpleted to prove theories worked. Shaky ground
(one star deducted for these purposes primarily).Mstly in target, great
intro to inproving managenent |'Il be blunt: | amgenerally not really a
big fan of Lencioni's format or overall thought process about business.
"Il create a bit concerning this, since it's a big msstep, despite the
fact that few understand why. One gets the inpression that this is an
old idea of his that he hasn't conpletely devel oped, and that actually
he, the expert of his own book, is unconfortable with the premnm se. -
The—+t's hard to descri be-hubris, self-inportance, having |less humlity
proven in the whol e nodel and his denonstration of it.- The majority of
t he psychol ogy of teans, individuals, and dysfunctions thereof. What's
the right way to | ook at accountability? Forget the concept entirely. |
recently contacted a previous colleague for a reference.- Fram ng of
performance eval uations as a process for inprovenent, nmuch |ess a way
for, well, anything else.. | spoke with a pal whose organi zation al so
used this book. I have a feeling the inconsistency wll dawn on him
soon, as it's obvious fromthe rest of his nodel that he's very near to
t he whol e deal. He should trust his very own instincts! Finally. It is
the same core idea that Dem ng | anded on, and Ackoff, and Juran, and
sone others. It contains elenents of Lean adm nistration, of the Toyota
nmet hod, of Peter Scholte's interpretation of Dem ng, and of several



concepts from other systens thinkers and organi zati onal nodel ers that
have—al beit perhaps | ess accessi bl y—eurved out the sanme nodel that

Lenci oni has. He nentions non-e of them He provides inpression that
he's | anded on nost of these concepts sinply by hinself, that is either
true (sonmebody observing truth can reach the same concl usions), or
denonstrates either ignorance (unlikely) intentional sinplification
(probably) or willful disregard for the fantastic adm nistration

t hi nkers who arrived before him No matter how you slice it, it's
irritating. Thinking in Systens: A Priner Wat's the advantage? Managers
and | eaders woul d prosper to learn this and consider its ideas to heart.

It really is, overall, a good intro to a series of |earnings on the path
to a far nore enlightened organi zati on. Your next reads, (the Big Kids'
Bi kes, if you will):- The gulf between your |eaders and the rest of the

conpany, which has been wide, is raising.(absolutely essential)- G oup
of Teans: New Rul es of Engagenent for a Conplex A obe (an alternative
solution nodel, with a lot nore insight and innovative thought)- The
Toyota Met hod: 14 Managenent Principles fromthe Wrld s G eatest
Producer (how to really drive a "healthy firnf with a systens | ook

at)- Dr. There is absolutely no process for things increasing.(a deep

di ve on Deming, who's the true father of the "holistic business”
system c health that Lencioni discusses)- As nuch as those small flaws
annoy ne, this is, overall, a mainly right-side-up view of organi zations
and how exactly to function them wth a |ot of positive ways of
convinced that would hel p many a conpany are better and, nmainly because
W (how exactly to think about organi zati onal -and any vari ous

ot her—systens, in cenment and useful terns)This is the right way to
proceed. CGet started doing Lencioni if you like his style, and don't
stop there. Good luck. So sad My conpany is certainly going through this
reserve, and supposedly reorgani zing toward corporate wellness. The
weakness of the process is imedi ately apparent - it assunes that the

| eaders of the conpany are the right people and correct in their
assessnents. | am shocked, horrified, and appalled by what is
happeni ng. The Leader's Handbook: Buil di ng Thi ngs Happen, Getting Things
Done | believe he got a lot of things right in this book, first of that
Is that he didn't tell a contrived, childish story that insults the

cl everness of the reader, and rather foretells us in plain vocabul ary

i nterspersed with cenent, real-world exanples. Total chaos, with

organi zation wi de fractured norale, not so nuch. Their emails to the
busi ness are filled with lingo terns with which we have been unfamli ar.
Correct. Not really a great book Plenty of tal king around topics but no
data or evidence to back up his principles. Dem ng: The Anerican who
Taught the Japanese About Quality Al this is explained aside by input
such as “Factors get nmessy before they get better.” Um nessy is okay.,
and extraordinary protective. Prose was clear and to the point.
Currently, 20+ positions are open - since we only enploy app 100 peopl e,
that’ s saying sonething. It conflicts wwth the others of his nodel, and



It's out of place because of it. He said they abandoned it because after
working with it for about 24 nonths, they felt there was no end video
ganme- that all the work that they had done acquired yielded small. Toss
it inthe trash. He said, “Wat on the planet is going on there? Just
about twel ve fol ks have contacted me within the last nonth for a
reference.” | would talk to a | eader concerning this, but experience
tells ne that I'd sinply be observed as soneone of whomthe procedure is
meant to weed out. BTW every position |'ve ever held. Especially in
noting Attribution bias.. This is a concept that Lencioni hinself

di sproves later on in the reserve, when he di scusses perfornmance
managenent —the target is always to inprove, not to blane or punish, and
Accountability ruins the trust essential to inprove. | ama mature
professional, faithful, effective, and trustwrthy. And |I’ve acquired
it. incredible true and efficiente Anong the best book in nanagenent
(top 5 Sinple but Fundanental Useful The witer was authentic by
delivering plenty of enpirical data. | value the countless illustrative
exanpl es of true to life conpanies. The | eadership group of ny

organi zation, while quite content wth thensel ves, don't have the
confidence of all of the conpany. | would recomend this reserve to
anyone attenpting to do better in business, whether you possess, nanage,
or work. | have experienced first hand nost of the problens of unhealthy
organi zation and | find incorporating many of the wi sdomout of this
book as a solution Patrick Lencioni helps to keep his ideas and
recomendati ons sinple and real Thought provoking, all conpanies no
matter size or conplexity wll benefit by inplenenting the easy
suggestions presented in this reserve. Plenty of usable advise. This |ed
to many takeaways for ne to recreate and apply. Actually enjoyed the

I nformation on building trust wwthin teans. Geat Information! Practical
materials that | can relate with. Even the | anguage of the procedure,
“cascadi ng nessages” for exanple, inplies that comuni cati on goes down.
Spot on. Great book! Good direction The book is full of w sdom about
creating a healthy organi zation. |If |eaders use the details provided
it'll ultimately nmake their job nore fun, as well as their workers.
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