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Thi s nodel provides inpacted the |lives of 680,000 people across five
countries. Even probably the nost innovative financial institutions can’
I n savings groups, nenbers save what they are able to in a conmunal pot
and nortgage their growing fund to each other because of their short-
term needs. savings organi zations can.t reach them Jeffrey Ashe and
Kyla Neilan illustrate how these cost savings groups type and function
and how small “with reduced support, nenbership could growto ten
occasions this anmobunt. support is actually required for their
achi evenent. Drawi ng on decades of Ashe’catalytic innovation”Two . 5
billion people worldw de, nost of them desperately poor villagers, need
a better way to save also to borrow. Savings groups are a “s personal
encounter, this reserve describes how he devel oped Keeping for
Transformati on, which | everaged the wi sdom and power of group associ ates
to train and establish new groupings. that bypasses subsidi es,
dependency, and high costs while successfully reducing chronic hunger,
bui | di ng resources, and enpowering the city. Today, saving groupi ngs
have 9 mllion associ ates around the gl obe—eutsi de”
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Ashe’ s chronicles his own personal journey fromthe Peace Corps

vol unteer formng solidarity organizations in Guatenala to m crofinance
practitioner in Boston. Though this book advocates a particular

nmet hodol ogy to pronote econom c inclusion, it’'s the very best overal
intro |’ve ever browse to working with poor people in the d obal South.
Once we | ooked at tasks these NGOs considered effective it becane
depressingly very clear that hardly any were actually replicable, and
none were likely to broaden w thout |arge anounts of outside financing
and | eader shi p. Sonebody shoul d carve these precepts onto a | arge nunber
of granite tablets and erect one set over the doorway of every NGO
every devel opnent conpany, every university, every nmultilatera

organi zati on, and every business that seeks to boost the | ot of poor
people all over the world. Ashe’s know edge in fighting poverty started
in his md-twenties as a Peace Corps Volunteer in rural Ecuador and has
continuing seam essly through the ensuing years. W are one, flow ng,

I nt erconnected el ectromagnetic energy field. (Full disclosure Anyone
wWith an interest in economc and political advancenent wll want to
browse and re-read this publication and have it within their library. The
techni que she described, village savings groups, had originally been
produced by CARE in 1971 in N ger, nonetheless it was Odell’s
presentation that brought it to the guts of Ashe’ s attention.** |nsist
on local control. Ashe finagled a contract to evaluate her programin
the field, and soon afterwards he began designing a simlar effort to

i ntroduce in to the desperately poor West African nation of Mli. Now,
little nore when conpared to a decade later, credited in no small part
to Ashe’s influence, “there are savings groups with ten mllion

associ ates in at |east a hundred thousand villages in sixty-five
countries.” The | eading NGOs that have spearheaded your tinme and effort
— Oxfam Anerica, Freedom from Hunger, CARE, Catholic Relief Services,
Strategy International, the Aga Khan Foundation, and Pact —have
recently dedicated thenselves to a collaborative work to attain fifty
mllion people by 2020. Actually, the poor can achieve this effectively,
on their own and with little to no outside help — a departure fromthe
strategy of the mcrofinance novenent. As Ashe expl ains, “Becom ng a
menber of a savings group will not lift many out of poverty —no
advancenent initiative can deliver on that prom se —but regul ar cost
savings and a reserve of cash can help reduce life’'s uncertainties.” To
t hose fol ks who appreciate privileged lives in the dobal North, that
benefit m ght seemtrivial. Nevertheless, to the global poor, it can
seem a |ifesaver —which explains why savi ngs groups have spread so
easily and persisted for such a long tinme in so many countries. The novel
Is a conpelling read for anyone thinking about exploring a poverty-
reduction nodel that's easily scal able, highly-efficient, |owcost to

i npl enent and teaches people and their conmunities to greatly help

t hensel ves by putting the energy of choice within their own hands. For

I mm grant communities, that is a natural gesture of support.”Ashe cites



“nine principles necessary for success” which can be put on any economc
advancenent effort, not only village savings groups:**Start small to
understand, but arrange for scale.** Sinple is better than conpli cat ed.
Lessons | earnt had been that dependency is no enpowernent and that

unl ess devel opnment is still left “in their very own hands” such

devel opnental initiative was bound to fail; Ego or strong self-
identification with the project does not enter the picture.** Preserve
costs low. ** Provide nothing away. Savi ngs groupings struck himas a
brilliant response to the shortcom ngs he had witnessed in

m crof i nance. ** Establish powerful standards and insist on conference
them For the record, Jeff Ashe and | have already been friends for
pretty much fifty years, since we net in a Phil adel phia accommbdati on
for Peace Corps orientation.witer of "WTH N THEIR Owmn Hands, " about
dealing with poor peopleldeffrey Asheln Their Owm Hands represents the
distilled w sdom Jeffrey Ashe offers acquired over half a century of
work wi th poor people across the globe.** Build | earning and i nnovati on
i nto program desi gn. W worked collectively closely in Peace Corps
trained in Puerto Rico and, following a year in-nation in Ecuador, we
teamed up with several fellow Volunteers on a project Jeff inspired to
greatly help inplenent that nation’s fresh agrarian reformrules. Jeff
Ashe and Kyla Neilan’s WTH N THEI R Om Hands denonstrates both. That
Dependency i s not any enpowering and that no poor is too poor to save

gi ven the proper notivation, education and teaching. Factual, touchingly
pal pabl e and very well researched.** Build on what is already set up and
al ready wi dely understood. as a result unsustainable. Gave nine

“achi evenment” principles for Keeping for Switch and enphatic on the
actual fact that “debt is equal to stress” with regards to the financial
transactions of the indegent with M crofinance Banking institutions. You
m ght be present at the cerenpny but the project hit a point in which it
got on a lifestyle of its own and no one knows you'd anything to do with
it in the beginning. Overall, the publication epitom zes the tenets of
“l'iving denocraci es”-federal governnent of the people, by individuals
and for individuals towards acquisition of resources-noney, power,

I nt erpersonal capital, anong others. Enjoy! The other fateful evening
thirteen years ago at Brandeis University, where Ashe is currently a
faculty menber, he attended a | ecture by way of a woman called Marcia
Qdel |, director of the Wnen’s Enpowernent Program at Pact, who got

I ntroduced a novel nethod of financial inclusion in rural Nepal. In “In
THEI R VERY OMN Hands,” M. Enjoy! (Total disclosure: Jeffrey Ashe, a

pi oneer in mcrofinance, was one of ny professors at Colunbia's School

of International and Political Devel opment--SIPA. ) A conpelling and
effective approach to poverty reduction A conpelling Method of poverty
reducti onThe i dea that poor people and their famlies can conserve
anyt hi ng neani ngful seens as |udicrous as the assunpti on by Mihamed
Yunus in 1976 (Price of Dream) that smaller anobunts of credit could help
bui | d poor househol ds begi n busi nesses i n Bangl adesh. There are few



peopl e all over the world for whom | have even nore respect than Jeff —
or longer encounter to justify it.The main el ement to understandi ng
savings groups is that they do NOT represent a nethod to end poverty, as
sone of their nore extravagant boosters have suggested. A resounding
Yes! Men and wonen in each group nmanage thensel ves and their noney nore
effectively than constant NGO-interaction or supervision. Wth
illustrations fromthe field blended with hunor and sage encounter, In
Their Owm Hands revisits and raises anew exactly what is a continuous
truth in sustai nabl e advancenent: Dependency isn't Enmpowering. M. The new
Bi bl e for use poor people In an actually reasonably rational world, In
Their Owmn Hands woul d serve as the Bible for devel opnent experts and the
essential textbook for college students, philanthropists, faith-based
activists, and busi ness executives who desire to enhance the |ives of
poor people. About 30 years back Jeff and I had been part of a research
project on ‘the expansion of benefits’ that brought jointly
representatives froma variety of NGOs. He poignantly tells of his very
own sartorial discovery of the groups thriving in Nepal and his personal
efforts afterwards to | aunch themin sone of the harshest climtic,
econom ¢ and political environnents across Africa and Latin America. “In
Mali,” Ashe notes, “despite a coup, an insurgency in the north, a
serious drought, an influx of refugees, skyrocketing food prices,
limted possibilities for work beyond your village, and faltering
institutions, few Saving for Mdification groups have di sbanded whil e
many new groups have been educated by volunteers. Terrence Isert,

ProM cro Consulting LLC, consulting that pronotes small enterprise,
communi ty fundi ng strategi es and nei ghborhood economic growth
initiatives The only real pathway to sustai nabl e devel opnent is through
enpower nent Li ke the child who honestly announced the unspoken,

overl ooked truth in the story book "The Enperor's New C othes”, In Their
Owm Hands is a bold rem nder of several essential "devel opnent truths"”
too often disregarded and under prioritized. The only pathway to
sust ai nabl e devel opnent is usually through enpowernent --resisting the
al | -t oo-easy mechani cs which i nprove dependency and | ead to sustai ned
vul nerability. The savings group notion enables not nerely the poor
however the very poor to do what they cannot do before: save 1lst, then
borrow from each ot her and conti nue the process over and over again

wi thout help fromthe exterior. This book is highly recommend for all

| earners of devel opnent and mcro finance --youthful & senior,
experienced & i nexperienced. Principled comunity-|ed devel opnent
resulting in foundational, self-sustaining groups and resilient soci al
fabric |I’ve heard it said that purest and nost sustaining form of
comuni ty devel opnent is when an inpulse to do service involves you
seeing that an inplenmenter/outdoors agent and you serve as only conduit
for this energy.** Style for change that persists |long after outside
agents keep and that spreads fromvillage to village w thout outdoors
staff. When the ribbon is |ower, the ulul ations band out, and the dance



begi ns your nanme isn't stated.. That no poor can be too poor to save. It
is in this spirit that Jeffrey Ashe techni ques this work. Through years
of thoughtful observation, learning, humlity and delicate |ight-handed
I ntervention, M. Ashe provides contributed to the design of a robust
savi ngs group approach that's conmunity-1led, replicable, and scal abl e by
virtue of participants who have confidence in it so greatly that they
consider it up on thenselves to spread it. It really is of speci al

I nterest (and very challenging) for those of us who have sel ected

m crofinance and other forns of access to traditional financial
providers as essential instrunments for allow ng the "poorest of the

I ndegent” to find their way out of poverty. Jeff's expressive and
beautifully witten publication, reflects his respect and | ove of

i ndividual s in these conmunities, and his photos enhance the
presentation of the tales. A nodel for self-replicating devel opnent The
nugget whi ch makes WTHI N THEI R Om Hands a great book appears near the
begi nning (page 4) by nmeans of nine principles needed for success in any
devel opnent initiative. And by achi evenent, Jeff neans initiatives that
are self-sustaining and, a lot nore inportant, self-replicating. They
are key criteria for judging the achievenent of any plan. He admts his
very own m sgivings with the mcro-Iending novenent (see this 2007 SSIR
article here) and its mcrofinance institution-building attenpts in the
1990s. The goal was to identify sun and rain of projects which were
sust ai nabl e and replicable. Should you have any interest in this topic,
what ever your history or perspective, you owe it to you to ultinmately
read this brutally honest book. The task described in this reserve dunps
al nrost all of the conventional w sdom about devel opnent tasks of the
past 50 years. Rather than the nodel of NGOs providing grants or ‘seed
noney,’ the rule is: “A@ve nothing apart: if what's introduced is
dependent on a free handout, you won't spread. | loved this book |I |oved
this book, and was enlivened and inspired by the effectiveness of

I npl ementing Savings G oupings in many countries and many comruniti es!
An excel lent story and a great prinmer on how very poor A great story and
a great priner on how very poor, very isolated and incredibly

mar gi nal i zed people can formtheir own financial solutions and direct
their own destinies. H's stability of the info wth personal tales
deepened ny appreciation of howthe title "WTH N THEI R Om Hands. The
community takes full credit and conplete responsibility.."” reveals the
ways in which the wonen were enpowered. That is a nmust go through for
anyone who wants to find out nore about how a nodel can pass on qui ckly,
and make a difference in how communities of wonen in inpoverishnent can
i mprove the quality of their lives and flourish with the interdependence
on each other Feed Your Optimsm Wth all the current assaults on wages
and social services, it’'s easy to you need to be consunmed wi th problens
in the U S. But physicists are confirmng what nmystics of all world' s
great religions have said: W have been One. During the najority of that
time, he was anong the gl obe’s | eading practitioners of mcrofinance,



with a profession that began doing work for Accion International in
Latin America many years before Mihanmad Yunus’ redi scovery of the idea
I n Bangl adesh. So, yes, it is my concern that two billion UNDER-
DEVELOPED fol ks are desperately poor! Thus | was delighted to neet up
Jeffrey Ashe and exam ne his publication about the huge effect small
scal e savi ngs groups are having to enpower and bring even nore security
I nto poor wonen's |ives. By pooling noney, Iending to each other for
entrepreneurial endeavors and energencies, and having to pay noderate
curiosity to thensel ves, they receive around $1.38 for each dollar
initially preserved! Wth Anerican banks giving custoners |ess than 1%

interest, | asked Ashe if that is feasible for the poor in Anmerica to
create opportunity. When NGGs teach participants and “get out of their
nmet hod” --- these rural and urban organi zations performbest. Simlarly,

groupi ngs i n Zinbabwe survived hyper-inflation, and organi zations in
Nepal thrived following the wthdrawal of outdoors support and a Moi st
t akeover of the spot. And there's great potential to inprove the Bl ack
communi ty beginning in the Black churches. Feed your optim sm about how
caring and creative our collective future can be by buying this reserve!
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