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Short also to the point Transition by David Werdi ger can be an
insightful look into the steps that all famly owned busi nesses need to
proceed through if they are going to remain successful. He dives into
hi s background along with his geneal ogy to showase why he factors are
valid. There are nenories and there are bad tines. There are tines when
there is small to be concerned about, and periodically there is too nuch
to worry about. David grew up viewing this in his famly and then seeing
It down the road when he took on a nore powerful roll in the business
his father had created. By learning the | essons and seei ng the changes
occurring, David was able to determ ne what needs to happen in advance
so that fam |y owned busi nesses do not unravel as parents pass
responsibilities to their children. It could sinply be a |ot nore
interesting if the info is thoroughly explored so business-m nded peopl e
could have nore what to renenber. Sonething | |ike about this is that it
I's brief and to the point. | would suggest this reserve to anyone who is
wanting to work a famly group business or even wanting to find out nore
about peopl e and business. The book addresses how each era shoul d be

| ooked at as its own unique entity to becone able to make accommobdati ons
and plan differences in personal psychol ogi cal stakes in the conpany,

ri sk assessnents, and the willingness to venture forth into a brave new
wor | d. Busi nesses, exactly like famlies, go through changes at all
times. | amnot really a business owner, but | could see why many woul d
reap the benefits of having an understandi ng of how things
transformation with | eadership and obligations. | feel that this could
easily have al ready been extended on and nore info and ideas coul d have
been shared from additi onal perspectives. Maybe that is something that
writer could consider when he starts his next project upon this topic.
What | | oved about this self-help book is that the author brought

This was truly a hel pful guide for everyone who is thinking about
delving into the world of marketing and busi ness. Wat | cherished about
this self-help book is that the witer brought his own persona
experiences to nmake everything that was tackled here practical,

bel i evabl e, and achi evable.’ This is an inportant book on many |evels -
solid information about buil ding successful businesses in general, the
particul ar aspects of generational famly psychol ogy, and how to naeke a
fam |y business and wealth pass confortably through the transitions we
are witnessing.. These parts of the reserve nmade you think about

I nt ergenerational interactions and how you need to be individual. The
expl anations that the author shared in this hel p nade sense and spot on
direct to the idea, although only mnor conplaint |I have is that

general, it was a bit brief. He has used those | essons and included them
within his book so that others can | earn of these dangers and plan them
in advance. Al in all, | found this guidebook useful and engaging. | am

readi ng this once again and you should pick out it up for the 1st go
around!’ Australian author David Werdi ger knows the region on the
subj ect of which he wites in this his 1st Kindle publication —



TRANSI TI ON. After all, time will fly and before | understand it, |l
have be in that situation. He presently nmentors and advises fanm |y based
busi nesses, CEGCs, and top-|evel business owners on how to effectively
system ze their businesses in order to increase revenue, |evel, and
actually exit their business. Werdiger covers such subtle and particul ar
topi cs such as the inportance of generational |abels, psychol ogical

separ ati on between your owner of the business enterprise and the

busi ness enterprise itself, and nmaking certain the inheritors of a
famly group business are involved with regard to devel opi ng and
pursuing their very own dreans and passions rather than participating
out of a sense of duty and obligation. | |iked how the author
appropriately inserts little nuggets of wi sdomfromother witer’s books
to help cenent his concepts. My boyfriend and | expect our first child
the start of Decenber therefore | have been taking guidelines toward
securing our famly's future for recent nonths. Mst businesses have a
conmbi nation and diversity of individuals. In a famly business, there
are often different people fromdifferent generations with different
positions and different |levels of power, but all fromthe sane famly
menbers.’ Unli ke so many books that di scuss how to manage busi ness, both
outside and inside the famly, fail to address the particul ar chall enges
of famly personalities and priorities and power struggle, and

| ongevity. This publication is for those who m ght be coping with those
chal | enges as power and authority shifts. Transition is also for people
who are dealing with power struggles on the sane generational |level with
siblings. There’'s no shortage of conflict between siblings in famly
menbers. As a wi se guy once told ne, just because people happen to have
been born of the sanme parents, doesn’t indicate they should can get on
w th one another. \Wen you throw cash in to the picture, that doesn’'t
make stuff better, it creates it even worse. The First Generation

Busi ness owner (whom | wll refer to as the “1G) starts with ultimte
power, but at some point, there has to be a generational change, not
only in wealth, but in power. That is what David increases the playing
desk. Hi s areas of debate are Understandi ng Generational Labels (AND
JUST WHY It’s Inportant for YOUR LOVED ONES Busi ness), Creating a Legacy
for you personally and Your Business, ldentity and Val ues running a

busi ness, Entrepreneurs in the Fam |y nenbers, I|Intergenerational |ssues,
Fam |y nmenbers Busi ness: Burdens versus Possibilities, Devel oping Rely
upon Your Business, Intergenerational Prosperity Transfer, How Much WLL
DO?, Raising Children with Prosperity, Cross-Cenerational Thinking, and
finally The Seek out Bal ance. Great business book! Milti-CGenerational
Navi gation for Fam |y Business “Transition: How to READY YOUR Famly
menbers and Busi ness for the G eatest Walth Transfer in Background”
proved to be an extrenely interesting and informative browse nmade to
hel p navi gate the sone of the nore confusing areas of nulti-generational
fam |y busi nesses. Wth preparing and consci ousness, you can experience
a snmooth and effective transfer that wll enable the business to



continue to thrive while also getting happi ness and neaning to all

i nvol ved. | admired how passionate the conposi ng was and how i nformati ve
It was. Excellent reference froma smart and ki nd coach. G ady Harp,
April 17 Quick and useful read This book was a fascinating read. Wile I
am not a business owner with a nmassive anount of wealth | ooking for ways
to transition ny wealth to the next era, | appreciated the data that
Werdiger offered. | started ny very own busi ness several years ago but
have never trained with nmuch thought about transferring that business to
ny offspring at sone point or what | egacy that business could keep

behi nd. Each chapter addresses a different issue and builds properly to
the end. | think this book could be useful for anyone that has or is
involved with a fam |y business or is thinking about starting one. G eat
info! And as his publication ends he provides, ‘Transitions should never
be easy, and each one includes its own group of challenges. "One needs
to i nprove qui cker than everyone el se because everybody is inproving."-
Davi d Werdi ger Good "good sense" concepts about why it’s vital that you
anal yze your business about a skeletal |evel fromthe beginning or even
froman established point in tine.Reading David s okay book feels as

t hough chatting with an excellent friend. G eat business reconmendations
based on historical patterns and practices that have hel ped ot her
successful business owners. Explains the psychol ogy and soci ol ogy behi nd
mul ti-generational ideologies of business owers A good set of
personality characteristics and habitual practices that are essenti al

for running a effective business. Exercises on determ ning your personal
val ues and whether they' re in keeping with your professional ideals.
Shows ways to establish boundaries between personal function and

busi ness part. G ves cases how to resolve these circunstances. Werdi ger
assunes the difficult subject of transitioning businesses when famly
menbers is involved. Wrdiger takes on the difficult topic of
transitioning businesses when . It could be the little petty things
occasionally that can break up a conpany.l am a person who doesn’t nuch
have an interest running a business, but this book picked ny interest
and in sone way nmade nme consider carrying it out. Tal ks about what sort
of business is just like a kid: they both need constant care and
attention in the beginning and then later the “parenting” style nust
change because afterwards the conpany has turned into a self-sufficient
bei ng. Instead of detailing business prograns that nmay not connect with
every business, Werdiger, rather, | ooks at famly dynamcs in the
context of generational differences. As an extra bonus, there is a |link
to a free workbook included. Four superstars for solid business

information that pertains to famly life aswell. Perfect timng. Rather
than just using dry, text book principles, the reader is given a very
private tour of the witer’s own encounters and it helps to illustrate

each idea. He personalizes his info wth his own background and opens by
saying, ‘Oten, people enployed in successful famly based busi nesses
grapple with the intergenerational problens of famly and prosperity. He



wote froma voice of encounter and shared not only his own story but
those of others that his has worked with over period. It was definitely
a fun, interesting read. He finished a Masters of Entrepreneurship after
that aided the growth of several effective businesses in the info
Technol ogy and Tel ecommuni cati ons i ndustries. David Werdi ger presents us
with an extrenely well crafted book that not only covers the business
side of a famly owned business but also the nedial side dealing with
human rel ati onships. Quite often, famly owned busi nesses appear to
break up not nerely because of a lack of curiosity in continuing on but
due to differences in opinion.. There isn't any |lot of excess fluff in
this publication which is well valued - | like a book that's clearly
witten and is definitely to the point. | believe it added a nore
personal contact that grabbed the reader in the reserve. Transition. How
to READY YOUR Fam |y and Busi ness for the best Walth Transfer in

H story by David Werdiger can be an interesting take on famly business.
Not merely will it cover the business aspects, nonetheless it covers
famly nmenbers interrelations, which is inportant if you are going to
maintain a famly business. My favorite parts of the reserve had been

t he sections about generations. (Though as of now | still don’t possess
the guts to do so). | never took enough tinme to take into account

I nt er generati onal comruni cati ons, nonetheless it is now apparent to ne
that a |l ot of m sunderstandi ngs between generations wll be the

cul mnation of their particular differences and encounters fromthe tine
t hey grew. Another facet of the book |I appreciated was the fact that
Werdiger utilized real-life experiences to illustrate his points. G eat
Book! It generally does not sugar coating concepts, but hits the reader
with them head on so they can find out quickly what they need to. It's
interesting to learn about all of this before | would have ever thought
that | required it. Wrth the Read! David Wrdiger's Changeover is an
excell ent and amazing read. A trip of how to incorporate nethods into
our daily routines is worth its pounds in gold. ‘Learn howto have a
stronger, better connected, and nore cohesive nulti-generational famly.
Clear, direct, also to the point "Transition"” is an extrenely

i nformati ve and educati onal publication that explores in great fine
detail both the personal/person and group/famly nenbers dynam cs of
growi ng a business. | was inpressed by the nunber of personal anecdotes
and fam |y nenbers stories the author interjects in to the story for the
pur pose of highlighting the suggesti ons and busi ness net hods he
espouses. These useful exanples effectively support and present credence
to his concepts and thus nake it possible for the reader to really
understand the efficacy and truth of his statenents. This book is
extrenmely conprehensive and seens to cover any queries that nenbers of a
fam | y- possessed business may talk to. M. David may be the Founder and
Chairman of Billing Bureau, anong the |eading Australian

Tel ecommuni cations Recurring Billing Software conpanies. Milti-
generational famly based busi nesses face the unique chall enge of



transitioning functions and wealth from one generation to the next. |
real ly appreciated the quantity of insight and real |ife scenarios
pulled fromin order to flesh his business ideas out. Fromhis father’s
i mmgration to Australia pursuing WNI, the neager beginnings of a fresh
immgrant, to the witer’s personal entrepreneurial endeavors and
successes, this book is able to provide a unique perspective on the
busi ness enterprise world and how it is suffering fromfamlies at an

I ndi vidual |evel. David al so does an excellent job of show ng his
readers why they should trust what he's saying. | honestly could not
have found this publication at a better tinme. This approach enabl es any
busi ness professional to relate to his advice.
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