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Major New YorR Times bestsellerWinner of the National Academy of Sciences Best Reserve
Award in 2012Selected by the brand new YorR Times Publication Review as one of the ten best
books of 2011A World and Mail Best BooRs of the entire year 2011 TitleOne of The Economist's
2011 BooRs of the Year One of The Wall Street Journal's Best non-fiction BooRs of the entire year
20112013 Presidential Medal of Freedom RecipientiKahneman's work with Amos TverskRy may be
the subject matter of Michael Lewis's The Undoing Project: A Friendship That Changed Our
Mindslin the worldwide bestseller, Pondering, Fast and Gradual, Daniel Kahneman, the renowned
psychologist and winner of the Nobel Prize in Economics, takRes us in a groundbreaking tour of
the mind and explains both systems that drive just how we thinkR.Engaging the reader in a lively
conversation about how we thinR, Kahneman reveals where we can and cannot trust our
intuitions and how exactly we can tap into the advantages of slow thinkRing. Winner of the
National Academy of Sciences Best Publication Award and the Los Angeles Times Reserve
Prize and chosen by THE BRAND NEW York Times Publication Review as one of the ten
greatest booRs of 2011, Considering, Fast and Slow is destined to be a classic. The influence of
overconfidence on corporate strategies, the difficulties of predicting what will make us happy in
the future, the profound aftereffect of cognitive biases on everything from playing the currency
marRets to planning our following vacation?each of these can be understood only by Rnowing
how both systems shape our judgments and decisions. System 1 is fast, intuitive, and emotional;
He offers useful and enlightening insights into how choices are created in both our business
and our personal livesPand how exactly we can make use of different techniques to protect from
the mental glitches that frequently get us into problems. System 2 is slower, more deliberative,
and more logical.
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Interesting but usually do not buy Kindle version Articles is interesting, but seeing that other
reviewers explain, do not buy the Kindle version, because links often don't work, and many
images and footnotes seem to be shed. This is a blunder.Kahneman's thesis is that the human
being pet is systematically illogical. We price cut the many perils which could possess totally
derailed the company along the way, like the venture capitalist who could have obtained it all for
just one million dollars but thought the price was as well steep. Moreover, those patterns are
grounded in our primate ancestry.The first observation, giving the title to the booR, is that eons
of natural selection gave us the power to make a fast a reaction to a novel situation. | will not
pay as very much to acquire something as I'd demand if | already owned it and were selling. That
is about the tendency for stereotypes to override statistics. Considering slow, applying individual
logic, we would reflect that it's probably Johnny returning from the Girl Scout camp over the river
getting cooRies, and that worRing might not be the best idea. Linda can be described as a very
intelligent and assertive girl.The first part of the booR is focused on a description of the two
systems, the fast and slow system. If Tom was as sensible as he's tall, how wise would he
bePChapter 2 discusses the human energy budget. An outsider, having noticed more cases of
off-balance-sheet accounting and the woes it can cause, would have acquired a different
prediction. It needs slow thinRing to create the right solution - and the instinct to distrust your
intuition. It is not about the things you are calculating, it is about the type of measurement
instruments.Chapter 16 - causes trump statistics. We overestimate the noticeable ones, such as
for example tsunamis and terrorist attacks, and ignore the ones of which we are unaware. We
don't invoRe our gradual thinRing, program two machinery unless it is required. NB: IKahneman
uses the example of multiplying two digit numbers in your head often. Don't mistake lucR for
talent. You will inevitably decelerate. It is expensive. It does not understand the normal
distribution. It should destroy the notion there are CEOs who are vastly above typical, and also
the efficient marRkets theory. You could question if the SAT can be a valid predictor of overall
performance in college. Whistling at night graveyard - we realize complete well that mental
processes decelerate after 65. In both cases, not much. Think about it as the bananas vomit
chapter. The first 200 pages (Part 1 and 2) are seriously focused on the author attempting to
convince the reader that it is better to think statistically rather than instinctively /
intuitively.Chapter 5 - cognitive ease. If you ask me, the way the majority of the book was
written, specifically in Parts 1 and 2, was just a little outrageous. We don't resolve the right issue,
we solve the simple issue.Chapter 6 - norms, surprises, and causes. A recurrent theme in the
publication is certainly that although our brains do include a statistical algorithm, it isn't very
accurate. Most visitors have no idea how to do that. We tend to expect even more regularity than
actually exists in the world, and we've poor intuition about the tail ends of the bell curve. What
exactly are the odds she is a business major?Chapter 7 - a machine for jumping to conclusions.
He introduces a recurrent example. The guys in charge often don't understand, and more
important, they are blind with their own insufficient Rnowledge.lO. Instead of stating the full total
at 81 million (as in the hard duplicate) the audio reserve read it as 61 million and the full total for
another part of the issue in the same example was 67. How much will the ball cost? System one,
fast considering, leaps out with an answer which is wrong. 20 percent of our energy intake goes
to the brain.12, a 12% chancelf the cab was green, an 85% chance, and incorrectly identified, a
20% possibility, the combined probability is . Newspaper headlines distort our thinkRing about
the probabilities of things such as in and terrorist episodes. Kahneman introduces them in his
initial chapter as program one and program two. The rule of thumb formula beat the best French
wine professionals. Some questions have no easy reply. Nope." Is normally harder to solution



than "did you possess a date last weeR?" If the date question is asRed Ist, it primes a remedy for
the harder question.Section 2 - heuristics and biasesChapter 10 - regulations of small
numbers.15 * .Chapter 14 - Tom W's specialty. Conversely, a little sample size could be very
biased. | was in a report abroad program with 10 females, three of these over six feet. Despite
the mathematical impossibility, most people will think that the odds of the latter are higher than
the previous. Conversely, | was the only male among 11 college students and the only one over
60. The odds that she actually is a feminist business major?Chapter 4 - the associative machine
- discusses what sort of brain is wired to automatically associate words and phrases with each
other and concepts with one another, and a fresh experience with a recent encounter.Chapter 11 -
anchors. A irrelevant notion is definitely a hard thing to get rid of. For instance, the asRing price
of the house should have nothing related to its value, but it does greatly influence bids.Chapter
12 - the research of availability. If examples come easily to mind, we are even more inclined to
believe the statistic. If | Rnow a person who got mugged last year, and you do not, my evaluation
of the price of street crime is going to be too high, and yours perhaps too low. Drawing parallels
across domains.Furthermore, the reserve is quite interactive with the reader plus some parts are
a little condescending.Chapter 13 - availability, emotion and risk. Continuation. The bigger the
sample size, the even more accurate the statistical inference from calculating them. Therefore, if
we hear an unnatural sound in the bushes, our inclination is to run. The value of the reserve, he
claims, is to provide people the vocabulary to identify biases and to criticize the decisions of
others: “Eventually, a richer language is vital to the sRill of constructive criticism. non-etheless, in
the event that you ask about Tom W, a sallow gloomy type of guy, people will disregard the
figures and guess he's in mortuary technology.Chapter 15 - less is more. Nevertheless, fast
thinRing is normally hardwired. We've little intuition at all about non-Gaussian distributions.
Could they generalize anything from that? Could | generalize about the women in the University
of Maryland pupil body? Since slow thinRing is expensive, the body is programmed to avoid it.
The most crucial facet of this chapter can be Bayesian analysis, which is so much second
character to IKahneman that he doesn't also describe it.The probabilities she was right are .* 85%
of the cabs in the town are green, and 15% are blue.* A witness determined the cab involved in a
hit and run while blue. Another thousand dollars is a lot less important to a millionaire when
compared to a wage slave. The response is, not really, because overall performance on the SAT
depends a lot on prior education and prior exposure to standardized testing. Given these
numbers, most people will presume that the cab in the incident was blue because of the witness
testimony.” (pp. The problems are mathematically identical however the opinion differs. After
stating countless research to aid his premise, the writer (very briefly) in Chapter 21 admits that
“formulas based on figures or on common feeling” are both good forms to develop valued
algorithms — Doesn’t common sense fit into instinct or intuition? The correct reply is that there is
a 41% opportunity that the cab mixed up in incident was blue. Here's how exactly we body it out
from Bayes theorem. One cockroach in a crate of strawberries. In the realm of figures there
exists a law of large numbers. The writer clearly has conducted extensive research throughout
his career and was able to present much of it in this publication in a form that might be
comprehensible to non-econ and non-psychology people.Chapter 8 - just how judgments
happen.85 * .2 = 17, a 17% chanceSince the cab had to be either blue or green, the total
probability of it being defined as blue, whether best or wrong, is .12 + .Chapter 24 - the engine of
capitalism.29. RocR climbing or marathon worRing are sheer torture at that time, but the
memories are beautiful. The example he gives is a good illustration.12 out of . For instance, for
the question what does the recent election of a certain politician mean for the Democrats, the



pundit will answer the question of what's the politician’s personality and personal demeanor
and state that Democrats have to run applicants with this personality profile. Advise that you
trim and paste this, because Bayes theorem is cited frequently, and is sort of hard to
understand. It might be simple for Kahneman, nonetheless it isn't for his average reader, | am
certain.Chapter 17 - regression to the mean. EASILY told you | got an SAT rating of 750 you
could assume that | was intelligent, or that | was lucRy, or some mixture. The average is around
500. The chances are little bit of both, and easily take a test another period | will get yourself a
lower score, not really because | am any stupider but because your Ist observation of me wasn't
exactly accurate. The beginning chapters seem as if the author put several journal articles
together to develop section of the booR. Moreover, despite what your teenager lets you kRnow,
dedicating energy to thinRing about one thing means that energy is not designed for other
things. For example, try multiplying two two-digit numbers in your head while you are
running.Chapter 18 - taming intuitive predictions. The likelihood of the occurrence of a meeting
which depends on several prior events is the cumulative probability of all those prior events. The
liRelihood of a smart grade school Rid becoming a Rhodes scholar is certainly a cumulative
possibility of passing a whole series of hurdles: learning hard, excelling in high school, avoiding
drink and medications, parental support and so on.Part three - overconfidenceChapter 19 - the
illusion of understanding. The message in this chapter is definitely that we tend to overestimate
our ability to project the near future. Kahneman introduces another powerful concept, "what you
see is normally all there is usually,” thereinafter WYSIATI. Kahneman once again anticipates a
bit more statistical Rnowledge than his readers are likRely to have. To do it again their example,
we start to see the tremendous success of Google. Not merely do we mis-assess situations, but
we do therefore following fairly predictable patterns. High risR, low risR, win, drop. We make
judgments based on the Rnowledge we have, and we are overconfident about the predictive
value of that observation. The validity of a measure may be the degree to which a musical
instrument measures what it purports to measure. You could asRk a query such as if the SAT is
definitely a valid measure of intelligence.First, to go to the point. Kahneman and myself getting
somewhat older guys, we most likRely prefer to do it merely to demonstrate we still can. The
answer there is that it is not very good, but nonetheless it is the best available predictor.
Dropping $1000 causes pain out of proportion to the pleasure of earning $1000. To get back to
the point, we are inclined to presume measurements are more valid than they are, basically, to
overestimate our capability to predict based on measurements. He really wants to create
communities that not merely have greater results but have an improved decision maRing
procedure. The Rey anecdote here is in regards to a method for predicting the quality of a French
wine classic.Chapter 9 - answering a less strenuous question. Also, mathematical algorithms for
predicting college achievement are as least as effective, and much cheaper, than long interviews
with placement professionals.Chapter 22 - expert intuition, when may we trust itPChapter 29 -
The fourfold design. He would trust the professional intuition of a firefighter; there is normally
some similarity among fires, and the firemen learns quicRly about his errors. Not easy to
read.Chapter 23 - the outside watch.Chapter 34 - Frames and reality. Our minds are not
structured to measure the likelihood of rare events. ThinRing is metabolically expensive;17 =.
That is a tour of decision-producing within the capitalist citadel. Check out "The Secrets of
Mental Mathematics" for techniques. "How do you feel about yourself these days? A ball and
bat collectively cost $1.Element 4 - choicesThis is a number of chapters about how people make
decisions involving cash and risk. Two selves: Experience and memoryOur memory could be at
odds with this experience at that time. Many people will not find that alternative because of the



way the issue is cast and due to the exogenous factors. Those factors include:Marginal utility.*
The court tested the witness' reliability, and the witness was able to correctly identify the right
color 80% of the time, and failed 20% of that time period.Chapter 26 - Prospect theory: The bias
against reduction. It really is valid enough since there is nothing at all better.Chapter 27 - The
endowment effect. Survival depended onto it. We can let a little negative influence a large
positive. | do have both hard copy and the audio reserve and additional noticed that there were a
few mistakes between the hard copy and the audio. Afterwards in the same chapter the writer
concedes that intuition adds value but only to the extent that the individual bases it off enough
research. The short response to that is, in situations in which prior experience is fairly germane
to new circumstances and there is certainly some extent of predictability, and also an
environment which provides feedback so the professionals can validate their
predictions.Chapter 20 - The illusion of validity. Human character is to make choices that are not
mathematically optimum: buying lottery ticRets and purchasing unnecessary insurance.Chapter
30 - rare events. We can makRe sure that most insiders in Enron foresaw only success.Chapter 3
expands on this notion of the lazy controller. Valuable booR It is a valuable booR that worth
reading, though it's hard to learn. This is about systematizing our acceptance of risk and
producing policies. As described. As a policy, should we acknowledge the supposedly lower
threat of buying mutual funds, actually given the management costs?Chapter 32 - Reeping
rating. This was a difficult but valuable booR. The classic example is individuals who won't sell
for a loss, whether shares of stock or a house.Chapter 33 - reversals.Chapter 28 - Poor Events.If
the cab was blue, a 15% chance, and correctly identified, an 80% chance, the combined
probability is . The Rey notion right here is that people within an institution, task, or any
endeavor tend to let their inside understanding blind them to issues an outsider might find. How
we condition it. Kahneman isn't speaking to decision makRers just as much as he is to those that
might present constructive criticism to the deciders.Part V. Generally in most of the examples
presented there exists a financially optimal substitute. Put simply, this witness could possibly be
expected to identify the cab as blue 29% of the time whether she was ideal or wrong. We Reep in
mind episodes such as for example childbirth by the intense of pain, not the duration.Lift
decision: do we live life for the present encounter, or the anticipated remembrances? Are we
hedonists, or Japanese/German travelers photographing everything to raised enjoy the
memories? Repetitive First, for reasons explained beneath I'd not buy this mainly because an
audio booR.I have mixed feelings about this booR for various reasons. Will you think of the next
time you see a banana?Now the surprise. Pouring good money after poor, the sunRk cost impact,
is an example. We are lazy. The chapters are brief and each one cites at least one study that the
writer or another person performed. He is not interested in individuals as much as heis in
organizations. That is called regression to the mean. Don’t get me wrong, most of the studies
are really interesting and | see them very helpful, | just believe that it became just a little
redundant. Nevertheless, there is some proof that also says that many of the research
referenced in this booR were not in a position to become reproduced, adding more speculation
on the evidence supporting the author’'s premise. Because we find out about it, it is available. For
example, in the Launch, the writer poses a query to the reader askRing whether a personality
description means the person in question is a farmer or a librarian. Rather than assuming that
the multitude of readers may come up with different responses, the writer states “Did it occur to
you there are more than 20 man farmers.” While | understand where in fact the author was going
with the question, the writer presumed that the visitors would only reply one way which recurs
throughout the reserve. Another example in Chapter 16 assumed that the reader developed the



incorrect answer and even stated that the most frequent answer to this question is wrong,
however, the author does not explain how to come up with the correct answer.Since this booR is
very interactive, | wouldn’t choose the audio book. We will take unreasonable risk when all of
the alternatives are bad. Occasionally the mistake was quite minimal such as for example words
had been flip-flopped but at the end of Chapter 17 the writer asks a query which requires some
thought and function by the reader. The total in the audiobook was totally off. The bat costs one
dollar more than the ball.l million in the audio reserve rather than 89.1 million as the hard copy
stated.All in all, a good area of the booR is intriguing.8 = . It helps us notice cognitive biases in
other people, not in ourselves. This is about letting days gone by influence present decisions.
Nevertheless, some reviewers claim its value is definitely in changing our mental practices.
Annotations on Kahneman's desk of contents - a study of logic and illogic When you come past
due to the party, writing the 160th review, you have a particular freedom to create something as
much for your own use as for other readers, confident that the review will be in the bottom of the
pile. The reserve is much too complex for that. Kahneman concludes the publication stating that
actually he has not been able to do very much to curb the instincts of intuition. If half the
students in the University area education majors, and only a 10th of a percent study mortuary
science, the odds are overwhelming that anybody student can be an education major.
Nevertheless, if we modification the declaration of the problem in order that there is a 20%
opportunity that the blue identification of the color was wrong, but 85% of the cabs involved in
accidents are green, people will overwhelmingly say that the cab in the accident was a green
madman. 417-8) | finished the book a few days ago and also have found it useful in criticizing
the writings of op-ed columnists. Loved reading this!29, or 41%. 90% survival is usually more
appealing than 10% mortality. It turns into example after example after example and
redundant.Chapter 21 - intuitions versus formulas. The easiest method to evaluate his workR is to
taRe a few of his concepts and see if they work in whichever community you happen to find
yourself. Perform they improve your community's decision maRing process? As described. Fast
Ship! As an insurance plan, should we buy insurance or not really, recognizing that there are
instances in which we might override the policy. Fast Ship!Chapter 31 - Risk plans. | am
attempting to read through it. Excellent Rindle version Despite the content of the book itself, |
thinR that the main things regarding the purchase are the structural aspects of this Rindle
version, which is indeed very good. Very well written and organized on chapters and parts, that
truly can be quite helpful through the reading. They are specially guilty of query substitution:
substituting a query that's easy to answer for one that is almost impossible. While scanning this
booR, | almost felt like | was at a cocRtail party with Danny IKahneman! Devolucion Segun el
tracRing el libro fue entregado pero nunca llegé Very in depth. Great info. He'd not really trust
the intuition of a psychiatrist, whose mistakRes might not show up for years. Potentially life-
changing No recent reserve has therefore deeply affected the way | think at work or approach
my own life as that one. If you're not really acquainted with these concepts, it could well perform
the same for you. good great booR, definitely recommend.
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