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The prom se of bl ockchain and distributed | edger technology is a gl obal
wher e peopl e get back the control over their own noney, identity and
dat aAs an expression of the prom se, organi zations in the bl ockchain

space are aimng to create Distributed Autononous Organi zati ons (DAO,
foundations and even decentralized and distributed conpani es. W can

al ready start to see the solutions are somewhat clunky. Second of all,
It’ Having everyone within an organi zation in charge of whatever they
want isn’s the idea? The result can be a high |evel of inefficiency,
whet her that expresses itself as nmultiple bitcoin currencies or
conpani es that cannot respond to custoner emails effectively. W' First
of all, it’9This handbook provides the el enents of |eadership that are
needed for a distributed type of governance for foundations, conpanies,
and perhaps, 1 day, governnents. It conmes with two caveats:+re al so
seeing sone telling indicators of centralization, |ike the focus of
cryptocurrency hol dings, mning functions, or even the sane
(predom nantly white/asian man) speakers turning up at industry
occasi ons.s mssing, and what functions. If you are reading this, you
al nost certainly raised cash or are well on the path to raising noney in
your |1 CO and you need to put into action it quickly. W are between the
first conmposing a handbook for the required mndset in DAGCs.t read it,
so what’'t nmuch of a solution either. That is just the start.e Hard
forking of a crypocurrency protocol is hardly an upgraded for
denocracy.s a work in progress. Note the 1.0 in the title. ldeally, we'd
have a | onger book, neverthel ess, you wouldn’ If you would |ike nore, or

you want on being portion of the thought procedure, contact us or take a

| ook at a few of the references in the trunk for nore in-depth teaching.

That said, we certainly are a group with decades of adm nistration and
peak performance experience. Applying the various tools and m ndsets

we' ve gl eaned over our years in managenent of for-profit, nonprofit and
gover nnent al busi nesses, we are convinced that with the right set of
equi pnent, including decentralized | edger technology, we are able to

fulfill the promse of the distributed and connected worl d. Pl ease
provi de us your feedback as you put into action these exercises and tell
us where we have to inprove, what’s short.
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